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“Luc luong doan vién manh - Cong doan vimg”, xac dinh vai tro hét stic
quan trong cua doan vién cong doan, Coéng doan truong Cao dang Luong thuc -
Thuc phdm d3 chu trong va quan tam cong tac tdp hop doan vién trong nha
truong. Nhu chung ta da biét dbi voi cac td chirc doan the trong nha truong noéi
chung va Cong doan nodi riéng thi luc lugng doan vién rat quan trong, tao nén suc
manh tong hop trong nha truong. Trén thuc té & dau c6 sy phoi hop tot giita Cong
doan va chinh quyén thi & d6 moi hoat dong déu subn sé, moi chu truong, ké
hoach muén thyc hién tot phai théng nhat hanh dong va phéi hop thuc hién.

1. Thuc trang cong tac tap hop doan vién cong doan tham gia cac hoat dong
trong thoi gian qua

- Hoat dong cong doan ¢ cac to chua déu nhau, co nhing to hoat dong rét
tich cuc, tuy nhién c6 mot sb tO chua van dong dugc toan bd cong doan vién tham
gia vao cic hoat dong cong doan. Céac to cong doan thudc khéi gido vién, nhiéu
cong doan vién khong c6 gid 1én 16p it dén truong nén viéc huy dong cong doan
vién tham gia cac hoat dong cong doan thudc bd phan gido vién kho khan hon bo
phan hanh chinh.

- P6i v6i co quan hanh chinh, sy nghiép quyén loi va cac chinh sach ddi voi
nguoi lao dong déu duoc dam béo theo phap luat, nén cac hoat dong cong doan
tap trung hd trg vé viéc chuyén mén cho chinh quyén va to chic cac hoat dong
phong trao, van hoa, van ngh¢ thé thao, cac hoat dong tur thién, nhan dao va ho trg
nguoi lao dong trong lac khéd khan. Vai tro cong doan doi lic con bi xem nhe vi
khong anh hudng truc tiép dén loi ich ctia ngudi lao dong.

- Can bd cong doan cac cap huy dong cong doan vién tham gia dua trén tinh
than tu giac, tu nguyén la chinh, do d6 mang tinh dan van cao va doi héi can bg
cong doan phai thuc su tich cuc vao cudc trong cac hoat dong.

2. Nguyén nhan

- V& phia can bo cong doan:

+ Can bo cong doan ¢ cac cong doan bo phan hoat dong chua déu tay. Tinh
chu dong trong cong viéc ¢ mot s can bo cong doan con han ché, 1am anh hudng
dén chat luong hoat dong cong doan ¢ don vi;

+ Kha nang van dong ctia mot sd can b doan vién con chua thuyét phuc
nén chua 16i kéo dugc nhiéu doan vién tham gia phong trao.

- V& phia cong doan vién:

+ Do y thurc doan vién mot sb con tho o, it quan tam téi1 hoat dong tap thé;

+ Hoat dong phong trao chua phu hop voi sé truong cia ban than nén
khong mudn tham gia;

+ Mot s6 quan niém chi can chuyén mén tét 1a duoc, phong trao khong hoat
dong ciing chang sao;



+ Nhiéu ¥ kién ciing dé nghj viéc khen thudng phai cong bang, chinh xac,
kip thoi, dung nguoi, dung viéc, chi trong khen thudng cho ngudi lao dong truc
tiép c6 thanh tich cao trong phong trao. Phai nang cao chat lugng khen thudng,
lam cho cong tac khen thudng tré thanh dong luc biéu duwong va ghi nhan dung
thanh qua ting cé nhan, ting tap thé, c6 nhu vay s€ tao dugc bau khong khi lao
dong hang say, doan két va trach nhiém, gitp d& nhau cung hoan thanh tot nhiém
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3. Mot s kién nghi nhim d6i méi, nang cao hi¢u qua cong tac tap hop doan
vién, nguoi lao dﬁng

Véi muc tiéu tiép tuc xay dung to chirc cong doan ngay cang viing manh,
g6p phan tich cuc trong cac hoat dong gitr on dinh va phat trién trudng Cao ding
Luong thuc - Thyc pham, xin d& xuit mot s6 y kién nham d6i méi va nang cao
hiéu qua cong tac tap hop doan vién, nguoi lao dong trong nha truong nhu sau:

- Thir nhat, Cong doan can chu dong phdi hop véi don vi chuyén mén trong
viéc to chirc cac hoat dong va can thuong xuyén tranh thu su chi dao cua cap uy
Dang, ph01 hop dong bd véi chinh quyén va cac doan thé trong Nha trudong dé co
thé trién khai cac hoat dong cong doan mang lai hiéu qua cao.

- Th{ hai, can lam tdt cong tac tuyén truyén, van dong dé can bo, vién chuc
c6 nhan thic dung dén vé vai tro, trach nhiém cta minh trong hoat dong va xay
dung t6 chire cong doan. DPong thoi thuong xuyén di siu, di sat nim bét tam tu
tinh cam cua cac ddng chi cong doan vién, kip thoi cé bién phap giai quyét nhiing
van dé nay sinh trong hoat dong chuyén mén ciing nhu trong cudc song.

- Thir ba, Cong doan Truong da tap trung cung cb hé thong t6 chuc, xdy dung
dd1 ngii can by cong doan cac cap, chi trong d6i moi ndi dung, phuong thirc hoat
dong dé phu hop véi1 dac diém va diéu kién hoat dong cua ting cong doan bd
phan. Dé cao tinh chu déng cta céc ty vién BCH Cong doan; phan cong cac dong
chi uy vién phy trach ting to cong doan va linh vuc cong tac nham thic day
phong trio CNVC-LP nha truong phat trién toan dién.

- Thir tu, d6i v6i ban than ngudi can bd cong doan can phai guong mau, di
dau trong cac hoat dong. Bén canh do, mudn thuyét phuc hi¢u qua doan vién tham
gia thi can b cong doan can biét rd ddi tuong, dé co noi dung, hinh thirc thuyét
phuc phu hop, kién tri dan dat, dung ly 18 dé nguoi doan vién hiéu va tu nguyén
tham gia cac hoat dong do cong doan to chirc.

- Thtr nam, dé thu hat doan vién tham gia cac hoat dong phong trao, cong
doan truong can: Lya chon hinh thtic sinh hoat hap dan; noi dung hoat dong phu
hop véi trinh d6 va so trudng cua timg d6i tuong. Ngoai cac phong trao thé duc
thé thao ky niém céac ngay 18 16n dinh ky, ¢6 thé to chirc cac phong trao nhu:

+ Trong khdi giang vién c6 thé to chirc phong trao thi dua “Gid giang chat
lugng cao”;

+ Trong khdi hanh chinh c6 thé t6 chic phong trao “Lam viéc tdt, phuc vu
t6t”.

Lua chon phong trao hoat dong phu hop véi timng ddi tuong doan vién sé thu
hut duge nhiéu doan vién tham gia phong trao.

- Thir sau, Cong doan can kip thoi dong vién khen thudng; d6i v4i nhitng ca
nhan cé thanh tich xuit sic trong lao dong; phat huy cac diém manh; cai thién
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diém yéu; va tao diéu kién dé nhitng diém manh d6 duoc nhan rong hiéu qua.

- Thir bay, hang ndm cong doan truong can xay dung ké hoach tap huén doi
ngil can bd céng doan, trong d6 chu trong boi dudng doi ngii can b chu chdt va to
truong cong doan. Xay dung doi ngli can b cong doan bao dam vé sb lugng, chét
lugng, c6 tri tug, ban linh, tam huyét, trach nhiém, uy tin, c6 ning luc d6i thoai,
dan dt, truyén cam hing, tap hop, doan két ngudi lao dong.

Bit dau nhiém ky méi v6i tim huyét, su nang dong, sang tao cua can bg cong
doan, cung voi su quan tam cua Dang va su hd tro, phbi hop cua chinh quyén,
kinh chic Cong doan truong Cao dang Luong thuc - Thyc pham tiép tuc nd luc
hoan thanh xuét sic nhiém vu dugc giao, chao mung Pai héi XIII Cong doan Viét
Nam véi tinh thian méi, khi thé méi.

Xin tran trong cam on!



