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Pai hoi Cong doan Trudng Cao dang Luong thyc-Thuc pham, nhiém ky 2023-2028
dién ra trong khong khi toan dang, toan dan dang ra strc thi dua 1ap thanh tich chao mung
cac ngay I& 16n, cac sy kién chinh trj trong dai caa dat nudc nam 2023; can bd, cong nhin
vién chirc, lao dong dang tich cuc thi dua 1ap thanh tich chao mung dai hdi cong doan cac
cap, tién toi Pai hoi XIII Cong doan Viét Nam.

Nhiém ky 2017 - 2023, dudi sy quan tam lanh dao, chi dao cia Cong doan Nong
nghiép va PTNT Viét Nam, Pang ty Trudng Cao dang Luong thuc-Thuc phdm; su phdi
hop, tao diéu kién cua Ban Giam hiéu, cac doan thé trong nha trudong, Cong doan Trudng di
nd luc phan dau trién khai thyuc hién tot Nghi quyét Pai hoi va cac Nghi quyét Hoi nghi Ban
Chap hanh khoa XVII, tao ra budc chuyén bién manh mé trong phong trao CNVC-LD va
hoat dong cong doan vé ca ndi dung va phuong thirc. Pai hoi 1an thar XVIII Cong doan
Truong Cao dang Luong thuc-Thuc phadm c6 nhiém vy tong két, danh gia nhitng két qua dat
duogc; chi ra nhitng han ché, tn tai va nguyén nhan; rat ra nhitng bai hoc kinh nghiém tir
qua trinh t6 chirc trién khai thuc hién Nghi quyét Pai hoi 1an tha XVI1II; xac dinh muc tiéu,
phuong hudéng, nhiém vu nhiém ky téi (2023 - 2028) dé tiép tuc xay dung to chuc cong
doan ngay cang vitng manh, gop phan tich cuc trong cac hoat dong giit 6n dinh va phat trién
Nha truong; bau Ban Chéap hanh Cong doan Truong khoa XVIII va dai biéu di du Pai hoi
VI Cong doan Nong nghié€p va PTNT Viét Nam.

Nhan thtrc siu sdc vi tri, tm quan trong cua Pai hoi, trén co s& tiép thu y kién tir cac
t6 cong doan, Ban Chap hanh Cong doan Trudng khéa XVII trinh Pai hoi nhitng ndi dung

co ban sau day:



Phin thir nhat
TINH HINH CONG NHAN VIEN CHUC LAO PONG VA KET QUA THUC
HIEN NGHI QUYET PAI HQI CONG POAN KHOA XVII

I. TINH HINH CONG NHAN VIEN CHUC LAO PONG

1. V@é @i ngii ciia can b, cdng nhan vién chire va nguoi lao dong

1.1. Vé sé lwong lao dgng:

Pau nhiém ky, tong sd cong nhan vién chirc - lao dong (CNVC-LD) nha truong 13
160 dong chi, 100% 1a doan vién cong doan, sinh hoat tai 3 cong doan bo phan va 11 t6 cong
doan. Thang 02/2023, thyc hién su chi dao cia Bang uy nha truong vé viéc tinh gon bd may
theo tinh than Nghi quyét s6 19-NQ/TW ngay 25/10/2017 cua BCH Trung uwong Pang, Cong
doan Truong di bo cap cong doan bo phan. Hién ¢ 12 t6 cong doan truc thude, voi tong sb
131 doan vién; trong d6, nit 1a 91 ddng chi, chiém ty 1& 69 %; sb can bd cong doan tir to
truong tro 1én: 18 ddng chi; tudi doi dudi 40 chiém ty 18 11%, tir 41-50 chiém ty 18 85,5%,
trén 50 chiém ty 1¢ 5,6%;

1.2. Vé co ciu lao dong:

- Giang vién: 86 dong chi, trong dé: giang vién kiém nhiém 19 ddong chi;

- Khéi hanh chinh: 24 nguoi.

1.3. Vé chit lirong lao dgng:

- V& trinh do chuyén mon: - Vé trinh d6 1y luan chinh tri:
+ Tién si: 6 + Cao cip: 4 ( 5 dang hoc)
+ Thac si: 83 + Trung cap: 35
+ Khéc: 21

Nha trudng tiép tuc tao diéu kién dé can bo, giang vién di hoc Ly luan chinh tri,
chang chi thyc hanh nghé, van bang 2 cac nganh du kién dang thiéu giang vién nhu cong
nghé thdng tin va ché bién moén an; dong thoi ddy nhanh qua trinh tng dung cong nghé
thong tin trong hoat dong dao tao va quan ly, cai cach hanh chinh va tinh gon by may quan
ly theo chi dao cua B, Nganh.

2. Vé viéc 1am, doi song, diéu kién lam viéc

Giai doan tir nam 2017 dén nay 1a giai doan nha truong c6 rat nhidu bién dong, trudng
chuyén tir gido duc chuyén nghiép sang dao tao nghé, day la mot trong nhiing thach thirc vo
cung to 16n ddi véi giang vién nha truong, do doi ngii giang vién dugc dio tao chuan bi cho
nang cap 1én truong dai hoc nén qua trinh ddo tao tir trudc tip trung theo huéng han 1am
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ning vé 1y thuyét, khi chuyén sang dao tao nghé giang vién phai tirng budc thich nghi, tip
trung rén luyén k¥ niang thuc hanh nghé, chuyén d6i chuong trinh dao tao, bai giang theo
huéng ting thoi lwong thue hanh, chuyén d6i cac mén hoc sang méd dun, nha trudng ting
cudng dau tu cac phong thuc hanh va trang thiét bi thuc hanh, trong khi cac trudng nghé ho
da co co s6 vat chat duoc trang bi va dau tu trude do hang chuc nam, doi ngli gido vién day
nghé va phong thuc hanh nghé 13 hai yéu t6 co ban budc nha trudng phai day nhanh téc do
theo kip cac trudng trén dia ban trong nhitng nim vira qua. Bén canh dé viéc tuyén sinh bac
cao dang trong giai doan nay ciing vo cung khé khan, chua ké gan 2 nam dai dich Covid lam
gian doan tat ca cac hoat dong dao tao, dé dam bao cong an vi¢c lam cho can bd giang vién
nha truong, bd phan tuyén sinh d3 mo rong dao tao bac trung cap va chuyén cac hoat dong
giang day, hoi hop sang onlie trong thoi gian chdng dich, ddy 1a nd luc vuot bac clia toan thé
CBVC nha truong, dac biét la khdi giang vién, ddm bdo cac hoat dong nha truong khong bi
gian doan ké ca cong tac tuyén sinh, nhap hoc va hoi giang cac cip. Chinh nhimng diéu d6
gitip cho CBVC nha trudng van dam bao cong an viée lam, thu nhap dugc duy tri 6n dinh,
hoat dong chuyén d6i s6 duoc tmg dung manh mé trong giang day, hoi hop, cc vin ban
hanh chinh ciing nhu tai liéu, bai giang phuc vu giang day dugc sd hoa, tiét kiém thoi gian,
kinh phi cho nha truong, gop phan nang cao phic lgi cho ngudi lao dong.

Trong giai doan vira qua cic ché do chinh sach d6i véi nguoi lao dong dugc dam bao;
100% CNVC-LD tham gia dong bao hiém xi hoi, bao hiém y t& va bao hiém that nghiép
theo quy dinh. Cac hoat dong vin ho4, thé thao dugc Nha truong quan tim dau tu (hai san
bong da dugc dua vao khai thac sir dung), khudn vién truong duoc cai tao trong cay xanh va
hoa Iam md hinh ca phé cong doan, khu bai rac phia sau ky tic x4 da dugc cai tao thanh khu
check in va cac hoat dong dich vu, tao mdi truong canh quan xanh, sach dep. Nha truong
cling chuan bi dua vao sir dung toa nha 6 ting 1am khu thu vién, phong thyc hanh cho
CBVC va HSSV, khu vuc nay s€ gop phén tao diéu kién lam viéc va sinh hoat tot hon cén
bd, giang vién va HSSV trong nha truong.

3. Tam tw, nguyén vong cua can by, vién chirc, lao dong

D01 ngili can b9, vién chire, ngudi lao dong, doan vién cong doan nha trudong tuyét doi
tin tudng vao su lanh dao ctua Pang; dong tinh voi chu truong, dudng 16i, chinh sach trong
Gido dyc va Pao tao ciia Pang va Nha nude. Tuy nhién trong giai doan hau Covid, kinh té
suy thodi, tuyén sinh kho khin di phan nao tic dong dén tim tu, nguyén vong ciia ngudi lao
dong. Song, dudi sy lanh dao ctia Pang uy, diéu hanh, chi dao cia BGH nha truong; su nd
luc hét minh cua can bo, doan vién, ngudi lao dong; phong trao CNVC-LD nha trudng van
duy tri va phat trién manh mé va thiét thyc hon; CNVC-LD nha trudng luén cb ging khic



phuc kho khin, duy tri khdi doan két ndi bo, thi dua giang day tdt - phuc vu tot gép phan
hoan thanh nhi€ém vu chinh tri cua nha truong.

Il. PANH GIA KET QUA THUC HIEN NGHI QUYET DAl HOI CONG
POAN TRUONG KHOA XVII

1. V@& dai dién bdo vé quyén, lgi ich hop phap chinh d4ng ciia doan vién va nguoi
lao dong

Trong 6 nam qua, Cong doan Truong da thuc hién tdt chirc nang dai dién cham lo,
bao vé quyén va loi ich hop phép, chinh dang cta doan vién, CNVC-LD, thé hién:

- BCH c6ng doan trudng phdi hop chat ché véi lanh dao trudng thuc hién tét Quy ché
dan chu co s¢; Tham gia cac y kién trong viéc soan thao va thuc hién céac ché do, chinh sach
(tién lvong, BHXH, ché do lao dong, nang luong trude han, quy dinh vé xép loai lao dong,
thi dua khen thudng...) cho can bo vién chirc, lao dong trong don vi; Pé xuat véi chinh
quyén stra doi, bo sung céc ché do dap tng loi ich nguoi lao dong va phl hop véi ché do
chinh sach cta nha nudc va diéu kién cua nha truong.

- Tham gia gop y xay dung quy ché thu chi noi bg, tham gia hoi dong lwong dam bao
xét nang lurong ding quy dinh, ding thoi han cho nguoi lao dong; Tham gia xay dung quy
dinh phén loai lao dong, quy dinh Xxét thi dua khen thudng; Tham gia cac cuoc hop lién quan
dén loi ich ciia nguoi lao dong va giai quyét nhitng vuéng mac, bic xuc cia CBVCLD

- Hang nam, vao dip cudi nim Ban Chap hanh Cong doan phdi hop véi Hiéu truong
chu tri t6 chie hoi nghi cdng nhan vién chic cho nguoi lao dong. Tai hoi nghi ban cac bién
phap cai tién diéu kién lam viéc, nang cao doi song cua can bo, cong nhan vién chac - lao
dong trong Nha truong; lang nghe y kién dong gop, phé binh; giai dap nhiing thac mac, kién
nghi cua can b, doan vién cong doan.

- Thyc hién cong tac vé sinh moi truong, an toan vé sinh lao dong, phong chéng chay
nd, thuc hién tét ché do bao hiém xa hoi, bao hiém that nghiép, bao hiém y té va cac van dé
c6 lién quan dén quyén, loi ich ciaa CBVC&LD di duoc thuc hién dung theo quy dinh cua
phap luat, hop dong lao dong va cac quy dinh trong Quy ché chi tiéu noi bo.

- Phéi hop vai chinh quyén dam bao phuc loi cho ngudi lao dong nhu thu nhap ting
thém, chi cac ngay I8 tét, tro cap van duoc duy tri twong ddi 6n dinh trong suét nhiém ky |, to
chtc tham hoi, tro cap cho cong doan vién khi dau é6m, hiéu hy, nghi sinh, dinh ky t6 chic
khadm strc khoe cho nguoi lao dong theo ding quy dinh, moéi truong lam viéc dam bao an
toan theo quy dinh, phdi hop chinh quyén t6 chtc tham quan cho CBVC nghi huu.

- Tang cuong cac hoat dong tao cong an viéc lam va nang cao thu nhap cho nguoi lao
dong.

-Tham gia y kién vé co s& vat chat lién quan dén hoat dong giang day va lam viéc cia
can bo, giang vién (dau tu trang thi€t bi phong hoc, phong thuc hanh, sura chira cai tao khu C
giang duong, trong cay xanh khuon vién truong)
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- Thuc hién cac hoat dong lién quan dén loi ich cia doan vién theo chu truong, chi
dao cua Cong doan nganh, van dong nit CBVCLD thuc hién cac chu truong, chinh sach
phép luat cia Pang va Nha nudc, thuc hién binh dang gidi trong gia dinh va xa hoi

2. Cong tac cham lo lgi ich cho doan vién va nguwoi lao dong

- Huéng tng 101 kéu goi cia Tha twéng chinh phu “Chéng dich nhu chdng giic”,
Poan vién Cong doan truong Cao dang Luong Thuc — Thuc pham tich cuc tham gia céc
hoat dong phong chdng dich Covid 2019. Ngay khi Nghi dinh 16/Cp dwgc ban hanh Nha
treong trién khai ddng bo cac bién phap phong chéng dich theo tinh than chi dao cua Trung
wong, Can bo vién chic Trung tam Nghién ctzu va chuyén giao cong nghé da gap rat nghién
ctru va trién khai san xuat nuéc sat khuan, bot khir khuan, gel rira tay khé phuc va cong tac
phong chdng dich, tién hanh vé sinh, khir khuan cac phong 1am viéc, phong hoc va khudn
vién trudng, cung cip nudc sat khuan cho cac phong ban, HSSV va hd trg cho cac Trudng
pho thong trén dia ban (Hoang Hoa Tham, Ngb Quyén), Van dong va hd tro céc to chuc, céa
nhan va HSSV gip kho khin do dich COVID tong cong 26 triéu ddng, hd trg chi phi di lai
cho sinh vién trong thoi gian dich bénh véi s6 tién 12.000.000 dong.

- Cubi nam 2021 dich Covid tai bung phat tré lai Céng doan truong tiép tuc van dong
ung ho hd tro cho CBVC, ngudi lao dong ¢ hoan canh khoé khin do dich Covid, hd tro cho
anh chi em 1am nhiém vu tai truong trong thoi gian dich Covid tong chi phi 5 triéu déng. van
dong 100% CBVC, nguoi lao dong va HSSV tiém vac xin theo ké hoach tiém chung cua
Thanh phé.to chic tham hoi, trg cap ddi véi cac doan vién dau dm, hoan canh kho khin do
dich covid (tong chi nim hoc 2021-2022 1 67,2 triéu dong), hd tro quy vac xin 24,732 triéu
dong.

- Kip thoi trién khai cac van ban cia Bo, nganh, trung wong va dia phuong vé phong
chéng dich Covid, tuyén truyén cho ngudi lao dong vé cac bién phap phong chdng dich bénh
va kip thoi thich nghi vai tinh hinh méi, dam bao hoan thanh tét nhiém vu chuyén man.
CBVC nha truong tich cuc hd tro Quan Son tra don dep va chuan bj khu céch ly tap trung
tai ky tc xa truong trong 2 dot dich Covid.

- Tét Nguyén dan hang nim Cong doan trich quy chi hd trg qua tét cho doan vién
cong doan mdi suat tir 400.000 dén 1.000.000 déng vai tong sb tién 1a 121 triéu dong (tong
tién chi hd tro tir ndm 2017 -2022 1a 365 triéu dong)

- Can b, vién chtic va lao dong c6 viéc 1am 6n dinh, duoc Nha trudng tao diéu kién
thuan loi dé ning cao trinh d6 vé moi mit, thu nhap binh quan trong toan nhiém ky khoang
trén 8,8 triéu dong/nguoi/thang.

3. Cong tac tuyén truyén gi4o duc

- Cong doan chi dao day manh cong tac tuyén truyén, phd bién cac chu truong
duong loi cua Bang, Nghi quyét Cong doan nganh, Nghi quyét Pai hoi cong doan toan quoc,
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luat cong doan va Bo luat lao dong: Nghi quyét Dai hoi XII ciia Cong doan Viét Nam, Pai
hoi V Cong doan Nong nghiép va PTNT Viét Nam; Chuong trinh "75 nghin sang kién, vuot
kho, phét trién"; Phong chéng dich Covid 19; Chuong trinh hanh dong Thuc hién Nghi
quyét Dai hoi dai biéu toan qudc 1an thir XI11 cia Bang va Nghi quyét sé 02-NQ/TW, ngay
12/6/2021 cta Bo Chinh tri vé& “Ddi mai to chac va hoat dong cia Cong doan Viét Nam
trong tinh hinh méi”; Chi thi s6 03-CT/TW cua Ban Bi Thu vé ting cuong sy lanh dao cua
Pang dbi voi Cugc van dong" Nguoi Viét Nam vu tién dung hang Viét Nam" trong tinh hinh
méi; Két luan sé 21-KL/TW cua Ban Chap hanh Trung wong Dang vé day manh xay dung,
chinh dén Dang va hé thong chinh tri; kién quyét ngdn chdn, day i, xur ly nghiém can bo,
dang vién suy thoai vé tu tuong chinh tri, dao duc, 16i sdng, biéu hién "tu dién bién", "tu
chuyén hod";

- Trién khai thuc hiénNghi quyét s6 29 - NQ/TW Hai nghi lan thir TAm Ban Chap
hanh Trung wong Khéa XI vé d6i méi cin ban, toan dién gi4o duc va dao tao. Huéng tng va
trién khai tot cac hoat dong chao mumg Pai hoi Pang cac cap va Dai hoi dai biéu toan qudc
lan tha X111 cia Pang, bau cir Qudc hoi khda XV va Hoi dong nhan dan cac cap nhiém ky
2021 - 2026.

- Trién khai cho toan thé CBV quan triét hoc tap Nghi quyét Pai hoi lan tha XIII
cua Pang, NQ Dai hoi 1an thir XXII cua Pang bo Thanh phd Pa Ning. va chuyén dé hang
nam vé “Hoc tap va lam theo tu tuéng, dao dirc, phong cach H6 Chi Minh

- Tuyén truyén va huang Gng chuong trinh 1 triéu sang kién cua téng Lién doan lao

dong Viet Nam (ndm 2022 phat dong mdi to cong doan dang ky 1- 2 sang kién), két qua nam
2021-2022 c6 10 sang kién cap truong, 3 sang kién cap bo duoc cong nhan.

- Tuyén truyén cac ngay I& 16n nhu ngay thanh lap Dang 3/2, ngay qudc khanh 2/9,
ngay qudc té lao dong 1/5, ngay 20/11 va thang céng nhan thong qua bang ron, khau hiéu va
t6 chirc cac hoat dong thé thao chao mung thang céng nhan, to chirc cac hoat dong bong da,
cau 16ng giao luu voi cac don vi trén dia ban quan.

- Kip thoi trién khai cac van ban tuyén truyén caa Bo, nganh vé vé sinh an toan thuc
pham, an toan giao thdng, thuc hién nép séng van hoa trong co quan, cong so, két qua khdng
c6 truong hop ndo vi pham trong nhiém ky.

- Véan dong doan vién va CNLD chap hanh chinh sach, phap luat Nha nuéc, noi quy,
quy ché, caa nha trudng, cac quy dinh tai dia phuong noi cu trii va noi 1am viéc.

- Van dong doan vién va CNLD tham gia cac hoat dong x& hoi, hd tro nhau trong cong
viéc, giup d& nhau khi kho khan, tham gia cac hoat dong van hoa, TDTT. Bao dam 100%
doan vién cong doan dong gop xay dung quy “Hoat dong xa hoi” va cac hoat dong xa hoi tir
thién khac, nhan d& dau 2 tré md coi trén dia ban quan Son tra.

Théng qua cdng tac tuyén truyén gio duc cua té chirc cong doan, CBV nha truong c6
y thac tét vé chinh tri, tu tuong, kip thoi nim bat va chap hanh tdt cac chu truong, duong 16i
chinh sach ciia Pang va Nha nudc, ¢6 lap trudng, quan diém viing vang, théng nhat cac quan
diém ddi méi cua Pang, nhat quéan trong thuc hién nhiém vu gido duc, dao tao, khic phuc
kho khin thuc hién tét cac nhiém vu do Bo, nganh giao va cac muc tiéu phat trién cua nha
truong.



3. Cong tac xay dwng té chite Cong doan (quan ly, phat trién doan vién,
dao tao boi dudng, giéi thiéu doan vién wu ta cho Pang,...)

- Cong doan Truong da tap trung cung cb hé théng té chic, xay dung doi ngil can bo
cong doan cac cap, chl trong d6i méi ndi dung, phuong thirc hoat dong dé phu hop voi dac
diém va diéu kién hoat dong cua timg cong doan by phén. Dé cao tinh chu dong cua cac uy
vién BCH Cong doan; phan cong cac ddng chi uy vién phu trach ting té cong doan va linh
vuc cong tac nham thic day phong trao CNVC-LD nha trudng phét trién toan dién.

- Hang thang BCH c6ng doan hop trién khai cac hoat dong phong trao va cac van ban
CAp trén. cac to cong doan tiép nhan théng tln hop phéan cong doan vién tham gia cac hoat
dong, dinh ky thu phi cong doan hang quy, té chirc thim héi, dé nghi trg cip ddi véi cac
doan vién dau 6m hoic gap kho khin hoan nan.

- BCH Coéng doan phdi hop chinh quyén phat dong phong trao ung dung théng tin
trong nha trudng, chuyén doi cac hoat dong cong doan sang hinh thuc tryc tuyén nhu trién
khai cac van ban dudi hinh thace dién tu, hoi hop, trién khai cac hoat dong théng qua céc
group trén teams hoac zalo, trién khai thu cac khoan doan phi cong doan va hd trg tham hoi
cong doan vién thong qua intenetbanking, chinh vi vy mic du trong diéu kién dich bénh
Covid cac hoat dong cong doan van dam bao thong suét va hiéu qua.

- Nhiém ky qua, Céng doan Truong luon dat “Cong doan co s¢ hoan thanh tét nhiém
vu” nam 2022 dat “Cong doan co s& hoan thanh xuat sac nhiém vu”, 100% cac to cong
doan trong d6 80% dat danh hiéu “hoan thanh xuat sic nhiém vu”; trén 70 % doan vién
cong doan dat danh hiéu “doan vién céng doan xuét sic”; trong nhiém ky da két nap duoc
12 doan vién. Cong doan truong 100% CBVC déu 1 doan vién cong doan.

- BCH Cong doan truong tich cuc trién khai phan mém doan vién cong doan, cd
125/132 cong doan vién di duoc cap nhat théng tin trén phan mém va cé thé doan vién
cong doan.

Cong tac xay dung ddi ngil gitr vai trdo quan trong trong viéc trién khai thyc hién chic
ning va xay dung t6 chire Cong doan Trudng ngay cang viing manh. Chinh vi vay, Cong
doan Truong ludn chd trong viéc lra chon, dao tao, boi dudng va rén luyén doi ngii can bod
cong doan nham dap ung voi yéu cau nhiém vu duoc giao, pht hop véi thyc tién cua nha
truong. Doi ngll can by Cong doan nha truong da c6 nhing nd lyc, thuong xuyén phan dau
dé hoan thanh tét nhiém vu duoc giao. Su ¢b ging vuot qua moi kho khan véi y thuc trach
nhiém cao va nhiét huyét cia can bo cong doan di khang dinh dwoc vai trd caa minh.

Trong nhiém ky qua da cu 14 luot can bo tham gia cac dot tap huan do Cong doan
No6ng nghiép va PTNT Viét Nam t6 chuc cac chuyén dé céng tadc To6 chuc, cong tdc Kiém
tra, cong tac Thi dua, cong tac Tai chinh, cong tac Van phong, cong tac Nir cong.

- Cong doan Trudng ludn phét huy vai trd té chirc cong doan véi viéc tham gia xay
dung Pang; boi dudng, gidi thi¢u quan ching cho Pang. Cong doan d tich cyuc tham gia
cong tac xay dung t6 chic co so dang bang nhiéu hinh thie nhu: gop ¥ kién vao dy thao
cac van kién dai hoi dang cac cap; tham gia dong gbp dé d6i méi, nang cao chit luong sinh
hoat chi bo Pang ciing nhu ting cuong sy lanh dao cua cap uy Pang d6i véi cac t6 chirc
quan ching; tham gia y kién trong cac dot danh gia chét luong t6 chirc dang va dang vién
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hang nidm; phat hién, bdi dudng va gidi thiéu doan vién uu ti vai cac cap uy Pang dé xem
xét két nap vao Pang Cong san Viét Nam. Nhiém ky qua, Céng doan trudong da gidi thiéu
24 doan vién cong doan wu tu dé Pang bo gigi thiéu hoc 16p cam tinh Pang, trong d6 18
doan vién da duoc két nap vao Pang Cong san Viét Nam.

4. Cong tac thi dua khen thuwéng

Hang nim Céng doan truong phdi hop Ban Giam hiéu, phat dong, t6 chirc cac phong
trao thi dua; trién khai ddy du cac vin ban mdi cta cac cip vé thi dua khen thuéng dén doan
vién v6i nhiéu hinh thirc. Cac phong trao thi dua thuong xuyén nhu thi dua hoan thanh xuét
sdc nhiém vu duge giao; thi dua hoc tap va lam theo tu tudng, dao dic, phong cach Ho Chi
Minh; thi dua giang day t6t - phuc vu tdt, thi dua “Lao dong gioi - lao dong sang tao”, Phong
trao “Xanh - sach - dep, bao dam an toan vé sinh lao dong”, Phong trao thi dua “Po6i moi,
sang tao, hiéu quad” trong hoat dong cong doan, van dong huong tng chuong trinh “Mat
triéu sang kién” ctia Tong Lién doan...

Xay dung va trién khai ké hoach phat dong thi dua va phong trao thé thao chao mung
thang céng nhan, Chuong trinh 1 triéu sang kién ctua Tong Lién doan lao dong Viét Nam gin
v6i cac hoat dong chuyén mén nhu phong trao tich cuc doi méi phuong phap giang day
thong qua viéc ing dung cong nghé thong tin, chuyén d6i mo hinh giang day, phong trao hoi
thi gido vién giodi cac cip, phat huy sang kién trong giang day, quan 1y va ting cudng cic
hoat dong NCKH, van dong CBVC nha truong tich cuc tham gia cac hoat dong tuyén truyén
va tuyén sinh, phong trao xanh sach dep.

Tai Hoi nghi cong nhan vién chic hang nam, Cong doan phat dong thi dua hang nam,
van dong cac don vi, ca nhan ding ky thi dua cac danh hiéu: Tap thé lao dong xut sic, tap
thé lao dong tién tién, chién si thi dua cac cap, bang khen va gidy khen cac cap. Két thiic cac
dot thi dua tong két, dong vién, khen thudng cac tap thé, ca nhan c6 thanh tich xuét sic trong
cac phong trao thi dua, cudi nim danh gia xép loai tap thé, ca nhan theo cac quy dinh thi
dua, khen thudng.

a/ Phong trao thi dua Lao dfng gioi - lao dong sang tao

Phong trao thi dua “Lao dong gioi - lao dong sang tao” 1a mdt trong nhirng phong trao
dugc CNVC-LD nha truong tham gia, huéng tng tich cuc thong qua cac hoat dong nhu:

- Thi dua day t6t hoc tét, d6i méi phuwong phap giang day, tich cuc d6i moi
phuong phap giang day thong qua viéc ung dung cong nghé thong tin, chuyén doi mo
hinh giang day, phong trao hdi thi gido vién giodi cac cip, phat huy sang kién trong
giang day, quan ly va tang cuong cac hoat dong NCKH, van dong CBVC nha truong
tich cuc tham gia cac hoat dong tuyén truyén va tuyén sinh, phong trao trong cdy xanh
va xay dung truong hoc xanh sach dep.



- Péc biét thuc hién chuong trinh nong thon méi cua Chinh phu nam 2019 nha
truong da két hop voi Phong Nong nghiép cac huyén Pién Ban, Duy xuyén, Pai Loc
(Quang Nam), Lién minh HTX m& cac 16p ddo tao nghé cho nong dan nhu: Trdng rau
sach, tréng nam, ché bién 6t, kiéu, 1am cha...va cac 16p tang cuong nang lyc quan ly cho
cac hop tac xa nhu quan Iy HTX, ké toan HTX... Tham gia va ban giao Phuong 4n san
xuét kinh doanh cho 3 Hop tac xa: Binh Khuwong, Binh Pha va Son Ha (Quang Ngii),
dao tao cac 16p nong nghiép sach va giam dc HTX cho Quang Ngii va 2 Huyén Mién
nai Quang Nam (Pong giang va Ty Giang) theo chuong trinh muc tiéu qudc gia nim
2022...tao diéu kién cho ba con nong dan cé thém viéc 1am, ché bién va bao quan cac
san pham nong nghiép dem lai hiéu qua kinh té cao hon.

- Phat dong va trién khai hoi giang cac cap: Hoi giang cap trudng duoc to chirc
2 dot, nim 2019 c6 15 gido vién tham gia dat 3 giai nhat, 8 giai nhi, 3 giai ba, 1 giai
khuyén khich va nim 2021 trong thoi gian theo hinh thirc tryc tuyén, c6 7 GV diang ky
tham gia, két qua dat 3 giai nhat, 3 giai nhi, 1 giai ba; Két qua tham gia Hoi giang cap
Bo: 3 giai nhat, 2 gidi nhi va 1 giai 3, dugc B0 trudng tang 3 Béng khen, Cong doan
nganh tiang 2 Bang khen (Cong doan truong va 1 ca nhan). Hoi giang cap toan quéc dat
1 giai nhat, 1 giai nhi; Két qua Hoi thi tay nghé cap Bo dat 1 giai nhat, 1 giai nhi, 2
bang khen cap bo.

b/ Phong trao thi dua nghién ciru khoa hoc, phat huy sang kién, cai tién ky thuat

Hoat dong nghién ctru khoa hoc va chuyén giao cong nghé 1a mot trong nhiing thé
manh ctia nha truong giai doan trude khi chuyén sang dao tao nghé, tuy nhién tir nim 2017
dén nay c6 chiéu huéng giam sit, két qua hoat dong khoa hoc céng nghé tir 2017 dén nay
két qua: co 3 dé tai cap thanh phd, 13 dé tai, dy an cap truong, 3 hop dong chuyén giao cong
nghe¢, 21 sang kién (trong do6 c6 2 sang kién cép bod) dugc cong nhan; 27 bai bado khoa hoc
dang trén cac tap chi trong nude va quoc té, 21 hoi thao cap khoa va bo mén; phat hanh 9 ky
yéu Khoa hoc va Gido duc nham cong b nhitng két qua nghién ctru khoa hoc va nhirng bai
viét caa cén bo, giang vién vé Khoa hoc va Gido duc, thong tin hoat dong trong dao tao va
nghién ctru khoa hoc cua truong.

Cong doan phat dong CDV hudng Gng phong trao 1 tridu sang kién ciia Tong Lién
doan Lao dong Viét Nam, van dong mdi to cong doan ding ky 2 sang kién hodc giai phap
cai tién nang cao hiéu qua cong tac, két qua trong nhiém ky c6 21 sang kién duoc cong nhén.

c/ Phong trao vin héa, vin nghé thé thao

Trong nhiéu nim qua, phong trio van hoa vin nghé, thé duc thé thao luén dugc Nha
truong quan tdm. Hang niam, Ban Chip hanh cong doan phdi hop cing Ban Giam hiéu,
DPoan Thanh nién t6 chirc cic hoat dong nhu: thi ddu cau 16ng, bong chuyén, bong da, kéo
co, ném bong, day gay, t6 chic cac chuong trinh van ngh¢... thu hat déng dao doan vién
tham gia. Cu thé: T chirc cac hoat dong vin nghé, thé thao chao mimg Pai hoi Pang céc
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cip, ngay thanh lap Pang 3/2, ngay Nha giao Viét Nam 20/11, ngay 20/10; T6 chire thi nét
dep 4o dai qua anh nhan dip 8/3, t6 chirc tap luyén va thi dau giao luu cau 16ng tai truong;
T6 chtrc hoi thao chao mung thang cong nhan voi nhiéu hoat dong thé thao s6i ndi mang
tinh tap thé. Pong thoi cong doan ciing té chirc cac hoat dong giao luu béng da, bong
chuyén véi cac don vi ndm trén dia ban Quén lam tang tinh than doan két va mo rong hoat
dong giao luu véi cac don vi khac trén dia ban.

d/ Phong trao xanh sach dep, van minh noi cong so

Phong trao “Xanh - sach - dep, bdo dam an toan vé sinh lao dong”, dugc duy tri né
nép. Tuyén truyén, vin dong CNVC-LD tham gia tich cuc vao cac hoat dong bao vé méi
truong, cai thién diéu kién 1am viéc trén giang duong, xudng thyc hanh, phong thi nghiém,...
Nha truong dam bao ¢ nhiéu cay xanh bong mat trong khudn vién truong; Cong doan trién
khai cai tao khudn vién trudng xanh, sach dep, 1am vé sinh va trong cdy xanh xung quanh
khuon vién truong. Trién khai thanh cong mé hinh ca phé cong doan gop phan cai tao canh
quan moi truong va la noi CBVC, nguoi lao dong giao luu, thu gian sau gio lam viéc, cdi tao
bai rac khu ky tac x4 sinh vién thanh vuon sinh thai CFI dap tmg nhu cau check in cia
CBVC va HSSV nha truong.

Cong doan ph01 hop chinh quyén xdy dung Quy ché van hoa cong so va thyc hién
kiém tra dinh ky ddi v6i cac phong, ban, khoa va gio giac lén xudng 16p ciia GV dé kip thoi
chéan chinh. Véi tinh than xay dung nép song van hod, vin minh cong s¢, CBVC nha truong
c¢6 y thire tot trong viéc chap hanh cac chu truong cia Pang, phap lut cia Nha nudce va ndi
quy, quy ché ctia co quan trong CNVC-LD. 100% CNVC-LP khong vi pham phap luat, thuc
hién dung nhiing diéu vién chirc khong duoc lam; chap hanh nghiém chinh noi quy, quy ché
co quan; don vi.

* Kot qud ciia phong trao thi dua 6 nim qua:

- Cong doan Truong lién tuc dat danh hi¢u “Coéng doan co s¢ HTTNV”, nam 2022
dat danh hi¢u “Coéng doan co s@ HTXSNV”,

- Co thi dua cua Cong doan NN va PTNT Viét Nam: 01

- Bang khen ctia Cong doan NN va PTNTVN cho tap thé: 05

- Bang khen ctia Tong Lién doan Lao dong Viét Nam cho ¢ nhan: 01

- Bang khen ctia Cong doan NN va PTNTVN cho ¢4 nhan: 09

- Gidy khen cta Quan Uy Son tra vé tim guong dién hinh hoc tip va lam theo tu
tuong, dao dirc, phong cach HO chi Minh: 01

5. Cbng tac nir cong

Téng s6 nit CDV nha truong 91/131 cong doan vién chiém ty 18 69,4%, Ban nit cong
gom 5 dong chi. Trong nhiing nam qua. Ban nitr cong nha truong hoat dong rat hi¢u qua,
Phong trao nit CNVC-LD dugc duy tri, phat trién va trién khai dong hanh véi cac phong trao
thi dua khac trong toan Truong. Thong qua cac phong trao dod, vai tro cua Ban Nt cong quan
chung ngay cang dugc thé hién rd nét. Ban nit cong quan chung da cha dong trien khai céac
hoat dong quan tdm dén cac chdu thiéu nién nhi dong la con doan vién; khen thudng kip thoi
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cac chau dat thanh tich cao trong hoc tap va rén luyén va t6 chuc ting qua, cac hoat dong vui
choi cho cac chau nhan ngay qudc té thiéu nhi 1/6 va tét Trung thu hang nim.

- Van dong nir CBVCLD thuc hién céac chu truong, chinh sach phéap luat cua Pang va
Nha nuée, thyc hién binh dang gidi trong gia dinh va xa hoi

- Phat dong phong trao thi dua “Gidi viéc nudc, dam viéc nha” vao dau nam hoc, cubi
nam binh xét phu nit hai giéi va khen thudng két qua nir doan vién dat phu nir 2 gioi dat ty 18
tr 70% trd 1én.

- Ban nit cong di trién khai cho céc t6 cong doan td chirc cac hoat dong cho chi em
nhan ngay 8/3 va 20/10.

Tuy con c6 nhiéu khé khin trong cude séng hang ngdy, vira phai chim séc gia dinh
nhung toan thé CBVC&LPD nit nha trudng da tich cuc tham gia phong trao thi dua day tot,
hoc tét, phuc vu tot va thuc hién tot cac chu dé nim hoc gép phan nang cao chat lugng dao
tao cia Nha truong.

6. Cong tac tai chinh va quan ly tai chinh, tai sdn cong doan

Dé thyc hién tét cong tac tai chinh céng doan, Cong doan Trudng di thuc hién tdt cac
quy dinh cta Tong Lién doan Lao dong Viét Nam vé ché do trich ndp, biéu mau quyét toan
theo ché do ké toan cong doan mdi, dd ban hanh Quy ché chi tiéu ndi bo tai chinh coéng
doan. 6 nam qua, cong tac tai chinh cong doan da phat huy vai tro cua minh; tai chinh cong
doan thuc hién cong khai, diing nguyén tic va hop 1y, hoat dong tham hoi doan vién c6 hicu
qua va di tap trung phan 16n kinh phi cho phong trao thi dua, gop phan thuc hién thang loi
nhiém vu chinh trj cia nha trudng. Quyét toan tai chinh cong doan dam bao chit luong va
thoi gian theo quy dinh, thuc hién day du, kip thoi nghia vu ndp tai chinh véi cong doan cap
trén. Hang nim, Cong doan Truong duoc Cong doan Nganh thudng do 1am tbt cong tac tai
chinh nam hoc 2021-2022.

- Cong doan truong hd trg hoat dong XH, chi tham hdi dau dm, hd tro cong doan vién
¢6 hoan canh kho khin do covid va 1am nhiém vu phong chong covid téng kinh phi 67,2
triéu dong; Hang nam dong gop cac loai quy hoat dong xa hoi, quy dén on dép nghia, quy vi
ngudi nghéo 1 ngay luong, Cong doan nhan phung dudng Me Viét Nam anh hung (mdi
thang 1 tri¢u déng), nam 2022 tiép tuc nhan d& dau 2 tré md cdi trén dia ban Quan Son Tra
bang ngudn vén doéng gop cua céng doan vién, mirc hd tro mdi thang 1 tridu dong, thoi gian
hd tro 5 nam.

- Cong tac tai chinh cong doan dugc gidm sat va kiém tra boi UBKT cong doan,
UBKT x4y dung quy ché caa UBKT, thyc hién kiém tra 2 1an trong ndm, c6 bién ban va két
luan ciia UBKT, két qua kiém tra cho thdy viéc quan 1y va sir dung tai chinh tai Cong doan
Truong Cao dang LT - TP duogc thuc hién mot cach rd rang va nghiém tic. Cong doan da cir
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ra mot ngudi 1 can bd ké toan cua trudng theo ddi vé thu chi kinh phi cho cac hoat dong
cong doan va tha quy truong kiém thu quy cong doan. Két qua kiém tra hang nam céac khoan
thu doan phi cong doan va trich ndp dang theo quy dinh hién hanh. Piéu nay cho thiy ngudn
quy cong doan cua truong st dung dung muc dich, hop 1y va ddm bao theo ding quy dinh,
khoan kinh phi céng doan do thi quy cta truong giit va chi dugc phép chi khi day du cac
ching tur hop €.

La mot Cong doan khdi hanh chinh sy nghiép trong linh vuc gido duc dao tao moi
ché d6 chinh sach déu duoc thuc hién theo ding quy dinh chung cia Nha nuédc. Vi vay tai
CP Truong Cao dang LT - TP nam hoc 2021-2022 khong ¢ trudng hop nao khiéu nai, t6
cdo cua cong doan vién va nguoi lao dong.

7. Cong tac chi dao, t6 chirc thuc hién va déi méi hoat dong cong doan
Quan triét tinh than Nghi quyét s6 02-NQ/TW ctia B6 Chinh tri ngay 12/6/2021 vé
“Pdi méi t6 chirc hoat dong cong doan trong tinh hinh méi” Coéng doan Truong Cao ding
Luong thyc-Thuc phém da kip thoi c6 nhitng thich nghi linh hoat, ddi méi cac hoat dong
cong doan trude tic dong cua dai dich Covid va dap g cac yéu cau tinh hinh méi, vira dam
bao cong tac phong, chéng dich Covid-19 an toan, hi¢u qua, vira hoan thanh cac nhiém vu
chinh tri dugc giao. Cu thé:

- Thiét 13p hé thong thong tin xuyén sudt trong chi dao diéu hanh va thu nhan thong
tin qua cac nhom zal, facebook cho ting t6 cong doan, cac t6 truong cong doan, Ban chap
hanh cong doan dam bao vi¢c trién khai kip thoi nhanh chong cac van ban chi dao, diéu
hanh va trién khai cdc hoat dong cong doan tir BCH cong doan trudong xudng timg doan
vién cong doan va ling nghe thong tin phan hoi tir cac t6 cong doan kip thoi, bao dam cac
hoat dong thong subdt kip thoi

- Tao lap nhom Ban chip hanh cong doan va T6 truong cong doan trén phin mém
Microsoft Teams dé trién khai cac cudc hop va hoi thao truc tuyén, dac biét léy v kién vé
du thao cac van kién Pai hoi Pang Toan qubc lan thir XIII, BCH Cong doan di sir dung
cac file dién tir va hop truc tuyén dé cong doan vién céc to thao luan gop ¥ kién vao cac du
thao van kién dai hoi

- T6 chirc hoi thao truc tuyén chia sé kinh nghiém vé phuong phap giang day truc
tuyén va d6i méi hoat dong coéng doan trong tinh hinh méi: Trude tinh hinh dich bénh kéo
dai, d¢ dam bao phuong chdm nghi dén trudng nhung khong nghi hoc, cic Thay co gido
phai tw may mo két ndi véi sinh vién va img dung cac phan mém nhu Zoom, Zalo dé giang
day cho sinh vién, sau d6 nha trudng d3 kip thoi tp huén cho gido vién st dung phan mém
Teams dé giang day truc tuyén. Tuy nhién moi thir con hét sirc mdi mé va bd ngd dbi véi
gido vién, truwdc tinh hinh trén BCH Coéng doan trudng dé cac Thiy cb c6 kinh nghiém chia
sé trao ddi cac k§ ning va phuong phap giang day truc tuyén, giup nang cao chit luong day
va hoc trong diéu kién sinh vién khong duoc dén truong. Bén canh d6 nhitng van dé vé d6i
moi hoat dong cong doan trong tinh hinh dich bénh va nhiing thay ddi vé tinh hinh kinh té,
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chinh tri trong nudc va qudc té ciing nhu viée thich nghi véi cudc cach mang khoa hoc
cong nghé 1an thir tu cling dugc dua ra thao luan.

- Ap dung Internetbanking trong thu doan phi cong doan va chi hd tro nguoi lao
dong trong dot chdng dich Covid va dip qudc té thiéu nhi cho con em cong doan vién: dam
bao thu du va kip thoi cong doan phi cong doan vé ndp trén, mit khac trong thoi gian cach
ly dé kip hd trg cho nguoi lao dong dang lam nhiém vu tai truong va khé khin do dich
bénh BCH cong doan ciing linh hoat tim moi bién phap dé chuyén s tién hd trg nguoi lao
dong ngay trong luc dich bénh dang cao diém nhit.

- Xay dyng mo hinh ca phé san vuon céng doan dé can bd vién chirc nha truong co
dia diém giao luu, chia sé, check in, giai tri dam bao an toan trong mua dich va han ché
moi ngudi ra bén ngoai tranh nguy co lay lan. Pay 1a y tudng sang tao ciia Ban Giam hiéu
va cong doan trudng duoc danh gia kha thanh cong va hap dan doan vién, ngudi lao dong
tham quan va thu gidn, dong thoi gop phan cai tao canh quan madi truong xanh, sach dep.

- Phan cong can bd cong doan nghién ctru chuyén d6i sé trong hoat dong cong doan
va iy vién BCH 1a chuyén vién IT phu trach phan mém doan vién kip thoi cap nhat cac
thong tin trén phan mém va xir 1y cac su ¢6 (néu co).

I11. PANH GIA CHUNG
1. Uu diém

Duéi sy lanh dao cia Pang ty, Cong doan Nong nghiép va Phat trién ndng thén. Cong
doan trudng da tich cuc, chit dong phéi hop vai chinh quyén trién khai day du céc chi
trwong, duong 16i cia Pang, chinh sach phap luat cua Nha nude, dac biét 1a thuc hién Nghi
quyét Pai hoi Pang bo truong lan thir X111, 1an tha XIV, Nghi quyét Pai hoi Cong doan Viét
Nam khoa XI1, Nghi quyét dai hoi Cong doan Nong nghiép va PTNT khoa V va nhiém vu
cu thé cua tirng nam hoc; Cong doan trudng di ting bude doi méi, chu dong thich nghi va to
chuc trién khai cac hoat dong dat hiéu qua cao, phi hop diéu kién thuc té ctia nha Truong.
Thuce hién tot chirc ning dai dién bao vé quyén, loi ich hop phap, chinh dang va cham lo doi
séng CBVC&LD. Cac ché do chinh sach d6i voi CBVC&LD duoc thuc hién day du, kip
thoi. to chiic cac hoat dong tuyén truyén, phd bién cac nghi quyét cua Pang, phap luat Nha
nudc va cac nhiém vy trong tam cua truong; tham gia tich cyc cac cudc van dong va guong
mau di dau trong cac hoat dong phong chong dich Covid-19; Van dong doan vién nd luc
tham gia cong tac tuyén sinh va cac hoat dong phong trao, timg budc gop phan 6n dinh tu
tuong va doi sbng CNVC, LD;

Trong nhiém ky vira qua phong trao CNVC-LD va hoat dong cong doan da cod budc
phat trién manh, c6 chat luong, dap ung dugc nhu cau, nguyén vong cua doan vién cong
doan va git hai duoc nhiéu thanh qua. Vai trd dai dién bao vé quyén, loi ich hop phap chinh
dang cho nguoi lao dong duoc dam bao. M6 hinh t6 chirc cac hoat dong cong doan dugc dbi
mdi, cong tdc ung dung cong nghé thong tin trong hoat dong cong doan dugc quan tam,
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Phdi hop trién khai tét cac phong trao thi dua trong doan vién cong doan gdp phan hoan
thanh t&t nhiém vy chinh tri ctia Nha truong va cac muc tiéu nghi quyét da dé ra.

2. Khuyét diém ton tai va nguyén nhén

a/ Khuyét diém ton tai

Bén canh nhiing két qua da dat dugc, hoat dong cong doan trong nhiém ky qua con mat
s6 khuyét diém ton tai can khic phuc:

- Hoat dong cong doan & cac t6 chua déu nhau, c6 nhiing t6 hoat dong rat tich cuc, tuy
nhién c6 mdt so t6 chua van dong dugc toan by cong doan vién tham gia vao cac hoat dong
cong doan.

- Vai tro cong doan ddi lic con bi xem nhe vi khong anh huong truc tiép dén loi ich
clia nguoi lao dong, thuc chat ddi véi co quan hanh chinh, sy nghiép quyén loi va cac chinh
sach doi v6i nguoi lao dong déu dugce dam bao theo phap luat, nén cac hoat dong cong doan
tap trung hd trg vé viée chuyén mon cho chinh quyén va té chirc cac hoat dong phong trio,
van hoéa, van nghé thé thao, cac hoat dong tur thién, nhan dao va hd tro nguoi lao dong trong
lac kho khan. Chinh vi vay can bo cong doan cac cap huy dong CPV tham gia trén tinh than
tu giac, tu nguyén la chinh, do d6 mang tinh dan van cao va doi hoi can bo cong doan phai
thuc su tich cuc vao cudc trong cac hoat dong.

- Hoat dong cong doan chua chi trong cdng tac tuyén truyén phd bién va lam rd cac
ché do, chinh sach ciia nha nudc d6i voi ngudi lao dong dé CBV hiéu biét rd hon nhing quy
dinh lién quan dén quyén loi ciia minh mét cach sau rong va bai ban.

- Cong tac phat trién dang ddi voi cong doan vién dat chi tiéu thap, c6 nam khong két
nap thém dugc CDV vao dang.

b/ Nguyén nhan

Céc t6 cong doan thudc khdi gido vién, nhidu CDV khong c6 gio 1én 16p it dén truong
nén viéc huy dong CDV tham gia cac hoat dong cong doan thudc bo phan gido vién kho
khan hon bd phén hanh chinh.
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Céc quy dinh lién quan dén loi ich ngudi lao dong nhu luvong, thudng, thi dua rat it cac
diéu khoan duoc vu dai khi tham gia cac hoat dong cong doan, hoac néu c6 thi tac dong
khong du 16n dé tao dong luc khuyén khich nguoi lao dong tham gia cac hoat dong cong
doan.

- Pi voi cac co quan nha nudc cac chinh sach, ché do déu duogc bao dam ding luat, rat
hiém khi vi pham, nén BCH cong doan chua thuc sy quan tam dén viéc phé bién va cu thé
hoéa cac vin ban lién quan dén loi ich nguoi lao dong, nhat 13 cac van ban méi ban hanh.

- Viéc nhén thac va nhu cau, nguyén vong vao dang cua cong doan vién nhiing ndm
cubi nhiém ky c6 xu hudng thay ddi va giam sit (so luong vién chire, NLD tuyén moi it)
viéc két nap dang vién méi kho khin hon so voi nhiém ky trude, day 1a tinh hinh chung cua
cac t6 chuc cong doan

IV. BAI HOC KINH NGHIEM

Tu thuc tién hoat dong, véi két qua dat dugc va nhiing khuyét diém ton tai néu trén,
c6 thé rat ra nhimg bai hoc kinh nghiém trong t6 chtic hoat dong cong doan nhu sau:

Thit nhat, Ban Chap hanh cong doan phai ndm viing vai tro, vi tri, chirc ning, nhiém
vu clia to chiic cong doan, nghi quyét ciia cong doan cac cap, nghi quyét ciia Pang; chinh
sach, phap luat ciia Nha nudc; muc tiéu phat trién cua Truong dé tiép tuc d6i mai to chuc,
ndi dung va phuong thirc hoat dong linh hoat, ph hop véi thuc tién nha truong, dam bao sy
lanh dao cua cip uy Pang. Coi trong viéc phdi hop c¢6 hiéu qua vai chinh quyén, voi cac to
chtic doan thé khic dé tao nén sitc manh chung va bién phap thich hop trong qua trinh to
chirc thuc hién nhiém vu.

Thir hai, quan tam dén cong tac boi dudng, xay dung ddi ngii can by cong doan, dac
biét 1a to truong cong doan, dong vai trd quan trong trong cac hoat dong phong trao, thuc
tién cho thay t6 cong doan nao co to trudng tich cuc, tim huyét nhiét tinh thi té dé phong
trao manh va huy dong duoc dong dao CPV tham gia vao cac hoat dong cong doan, dong
thoi can c6 ché do khuyén khich, dong vién ddi voi can bd cong doan. Phat huy tri tué tap
thé Ban Chap hanh va doi ngil cac t6 trudng cong doan vao xay dung, d6i méi cac hoat dong
cong doan, xay dung cong doan co so thuc sy vilng manh, bén canh d6 gin viéc danh gia
cac nhan t6 tich cyuc trong hoat dong CP véi viée phat trién dang, kip thoi phat hién va giéi
thiéu cac CBV uu ti cho dang.

Thir ba, Tich cuc tng dung cong nghé¢ thong tin trong hoat dong cong doan, tung
budc chuyén doi sb trong cac linh vuc: td chure, diéu hanh, hoi nghi, hdi thao.. .dé tiét kiém
chi phi, thoi gian, dam bao thiic diy nhanh va hiéu qua hon trong trién khai cac hoat dong

cong doan.
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Thir tw, Moi hoat dong phai 1dy loi ich cta doan vién 1am trung tdm, phat huy tinh hé
théng va truyén thong cong nhdn vién chic - lao dong hudng vao muc tiéu phat trién Nha

truong bén virng va xay dung cac tap thé, ca nhan dién hinh tién tién.

Phan thi hai
MUC TIEU, PHUONG HUONG, NHIEM VU CUA CONG POAN TRUONG
KHOA XVI11, NHIEM KY 2023 - 2028

Véi két qua dat dugc va nhitng kinh nghiém t6 chirc hoat dong cia cong doan Trudng
trong nhiém ky qua, muc tiéu, phudéng hudng, nhiém vu caa nhiém Ky téi dugce xac dinh nhu
Sau.

I. MUC TIEU, PHUONG HUONG

1. Muc tiéu, phwong hwéng chung

Bam sat Piéu 16 Cong doan Viét Nam, dudi su chi dao cta cép uy, cong doan
NN&PTNT va nhi€ém vu chinh tri cia nha truong, muc tiéu va phuong huéng chung cua
Cong doan Truong Cao dang Luong thuc - Thuc pham la: Tiép tuc d6i méi ndi dung va
phuong thirc hoat dong; xay dung to chirc cong doan vimg manh; thyc hién t6t chirc ning,
nhiém vy cua to chirc cong doan, gop phén thuc hién théng lg1 dinh hudng chién luoc cua
nha trudng - phan dau tro thanh trudng nghé chat luong cao.

2. Khau hiéu hanh dong

“Poan két, doi méi, nAng cao hiéu qua hoat déng, xdy dung té chirc cong doan viing
manh”.

3. Mt s6 chi tiéu cu thé

3.1. Chi tiéu thugc trdach nhiém ciia té chirc cong doan

- Hang nam, Coéng doan Truong dat danh hiéu “Cong doan co sé hoan thanh t6t
nhiém vu”; trong do it nhat 1nim dat danh hiéu “Cong doan co s¢ hoan thanh Xuat sic
nhiém vu”, dugc Cong doan Nganh tang Bﬁng khen va Co thi dua toan dién;

- 100% vién chtc, ngudi lao dong (VC, NLD) déu 1a Poan vién cong doan;

- 100% can bo Cong doan tir UVBCH cong doan trudng trd 1én duoc tap huan nghiép
vu cong tac cong doan,

- Boi dudng, gidi thiéu it nhat 5 cdng doan vién wu ta dé Pang bd xem xét gidi thidu
két nap dang.

3.2. Chi tiéu tham gia phéi hop, chi dao, hwéng din thue hién
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- Hing nim, phdi hop véi Ban Giam hiéu Nha truong t6 chirc tot hoi nghi vién chirc
va NLD dam bao chit luong ndi dung, chuong tri theo Nghi dinh s6 04/2015/ND-CP ngay
09 thang 01 ndm 2015 cua Chinh phu vé viéc thyc hién Quy ché dan chu ¢ co so;

- Kip thoi tuyén truyén, phd bién, gido duc phap luét, cac chinh sach cia Pang, Nha
nudc va cac quy dinh, quy ché dén VC,NLP;

- Hang ndm dé xuét voi Ban Giam hiéu c6 ké hoach kham stic khoe dinh ky cho toan
thé VC, NLD nha trudng.
déo tao, boi dudng nang cao trinh d chuyén mon, nghiép vu cho ddi ngii can bg, vién chure,
lao dong Nha truong;

- Phéi hop véi Ban Gidam hiéu Nha mdi nam t6 chirc it nhat 1 hoat dong thim quan
hoc tdp cac md hinh hay hodc thim quan céac dia chi do, cdc danh lam thang canh trong hoic
ngoai nudc;

- M&i nam t6 chirc it nhat mot hoat dong VHVN, Hoi thi hoi thao, Hoi thao cip
truong dé VC va NLD tham gia.

II. NHIEM VU VA GIAI PHAP CHU YEU

1. Tap trung thuc hién nhiém vu chim lo doi song, dai dién, bao vé quyén, loi
ich hop phap chinh dang cho can b, cong doan vién (PVC)

- Thuc hién tét cac chuong trinh phuc loi doan vién, kip thoi dong vién, tham hoi can
bo, doan vién trong cac dip hiéu, hy, gap kho khan, hoan nan.

- Gan gili, sau sat, lang nghe tAm tu nguyén vong ctia Coéng doan vién (CPV) dé kip
thoi giai quyet cac vudng mac, gitr gin moi quan hé doan két, 6n dinh trong nha truong.

- Chu dong dé xuit, tham gia cac y kién trong viéc stra d6i, bd sung céac quy dinh, quy
ché lién quan dén ché do, loi ich chinh ddng cua VC, NLD bao dam phu hop véi ché do
chinh sach cta nha nudc va diéu kién cua nha truong.

- Phdi hop chit ché véi 1anh dao nha truong dé dé xuat phuong an, bién phép
bao dam an toan lao dong, vé sinh lao dong, dé khdng c6 tai nan lao dong xay ra ddi
véi VC, NLD; tao dung mdi truong van hoa cong sé.

- Phéi hop véi Ban Giam hiéu Nha truong, cac to chice, don vi xay dung céc thiét ché
van héa dé gop phan nang cao doi séng van hoa cho VC, NLP.

2. Nang cao hiéu qua cong tac tuyén truyén va té chirc cac hoat dong

- Cong doan trudng phdi hop t6 chirc cac hoat dong hoc tap, nghién ciru, quan triét,
trién khai thuc hién nghiém tic cac chi thi, nghi quyét ciia Pang vé xdy dung giai cap cong
nhan va t6 chirc cong doan Viét Nam, Chuong trinh hanh dong ctia Cong doan NN&PTNT

Viét Nam vé viéc thuc hién Nghi quyét Dai hoi dai biéu toan quéc lan tha XIII cua Dang va
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Nghi Quyét 02-NQ/TW ngay 12/06/2021 ctia Bo chinh tri vé “Ddi méi to chirc va hoat

dong cua Cong doan Viét Nam trong tinh hinh md&i”.

- Cong doan trudng xay dung cac ké hoach tuyén tuyén tham gia, phat dong cac dot
thi dua cua gan véi nhiém vu chinh tri ciia cac cap bo, nganh va nha trudong, ma trong tam 1a
cac phong trao thi dua: “Cd nudc chung tay vi nguoi nghéo, khéng dé ai bi bé lai phia sau”;
“Céan bg, cong churc, vién chire thi dua thuc hién vin hoda cong s¢”; do Chinh phu phat
dong. Phong trao thi dua: “Chung sirc xay dung nén ndng nghiép thjnk virong, nong dan
giau c6, néng thon van minh”; do Bo NN&PTNT phat dong; Phong trao thi dua: “Lao
dong gisi, Lao dong sang tao”’; “Tham muu gidi, phuc vu tét”; “Giéi viéc mede, dam viée
nha”, “Xanh - Sach - Dep”, “Thuc hanh tiét kiém, chéng lang phi’; “Phong trao thi dua
nghién citu khoa hoc va sang kién cdi tién”, ... do Cong doan cac cip phat dong cac céc to
chuc phat dong.

- Tuyén truyén CDV tich cuc tham gia cac hoat dong xa hoi, nhan dao, tir thi€n, cac
cudc van dong dén on dap nghia do cic cAp va nha trudng phat dong. Duy tri quyén gop
CDBV ung ho dé nhan do dau cho 2 em mo cdi ¢6 hoan canh khé khin trén dja ban
quan Son Tra mdi thang 1 triéu dong.

- Cong doan trudng xay dung cac ké hoach tuyén tuyén dé CPV thuc hién tot quyén,
trach nhiém ctia minh trong viéc thuc hién Luét lao dong, Luat vién chire, cac quy dinh, quy
ché, ké hoach cong tac nam hoc ctia nha truong, tich cuc tham gia cong tac tuyén sinh...

- Bén canh phat dong t6 chirc cac phong trao thi dua theo phwong phap truyén théng,
can long ghép t6 chirc cac hoat dong tuyén truyén thong qua to chirc hoi thao, hoi thi.. tin
dung cic nén tang nhu Facebook, Zalo, TikTok... dé nang cao hiéu qua cong tac tuyén
truyén va t6 chirc cac hoat dong.

- Dinh ky to chire cac hoat dong VHVN, TDTT; tao ra céc san choi bo ich, cac Doi,
Nhom, CLB, tity thudc vao diéu kién, nhu cau, sé thich ¢&¢ CDV c6 thé tham gia.

- T6 chuc cac hoat dong ddi ngoai, giao luu Véi cac to chitc Cong doan cac
Truong CD, PH trén dja ban thanh phé Pa Ning ciing nhu cac cac td chirc Cong doan
cac Truong CD, PH trong Khdi thi dua cac truong thuoc Bo NN&PTNT va Cong
doan NN&PTNTVN dé hoc hoi kinh nghiém, mé hinh hoat dong hay, hiéu qua.

4. Xay dwng té chire cong doan virng manh gop phan xay dwng Pang, xay
dung chinh quyén trong sach virng manh

- Sau Pai hoi, BCH Céng doan kip thoi kién toan to chic, xay dung Quy ché
hoat dong, phan céng trach nhiém cu thé cho tirng UVBCH.
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- Bé nang cao chat lugng, hiéu qua hoat dong caa Ban chap hanh va céc T
cdng doan, sau mdi ky hop Ban chap hanh va céc T6 cong doan can ban hanh vin ban
dé kip thoi trién khai cac nhiém vu, phan cong can bo theo ddi, kiém tra va so két,
tong két rut kinh nghiém. Tang cuong mdi quan hé phdi hop véi cac don vi chuyén mon;
doan két, giup d& nhau dé duy tri va giir vitng cac phong trao thi dua.

- Quan tam bdi dudng k¥ ning, nghiép vu cac UVBCH va céc t6 truang cong
doan. Ung dung CNTT dé quan ly doan vién, chi dao, trién khai cac hoat dong cua
Cong doan.

- Kién toan Ban nir céng, phat huy vai trd cua Ban nit céng. T6 chic cac hoat
dong thiét thuc nang cao hiéu biét va k§ ning cua phu nit trong viéc chim soc gia
dinh va cac hoat dong xa hoi.

- Phat huy vai tro, trach nhiém cua can bo Cong doan trong to chic thyc hién
t6t nhiém vu chuyén mdn va cong tac xay dung Dang.

- Phan cbng, giao chi tiéu cho cac T6 cong doan tuyén truyén, gido duc doan
vién, boi dudng va gidi thidu cho Pang bo xem xét két nap cong doan vién vu ti vao
dang.

5. Cong tac kiém tra, thanh tra, giam sat

- Kién toan UBKT, xay dung quy ché lam viéc 1am viéc cia UBKT, phan cong nhiém
vu cy thé cho timg UVUBKT. Trién khai cong tac kiém tra, thanh tra, giam sat dung quy
dinh. Chu trong viéc tu kiém tra, gidm sat phat hién kip thdi cac hién twong vi pham dé
ngan ngua.

- Chi dao Ban Thanh tra nhan dan xay dung va t6 chtrc thuc hién tot cong tac thanh
tra, kiém tra, giam sat dung quy dinh hién hanh.

UBKT cong doan trudng thuc hién kiém tra dong cap va cap duéi vé thuc hién
Bao dam kiém tra dong cap va cap dudi it nhat 02 lan trong 01 nam.

Hudéng dan, giai quyét don thu khiéu nai, to céo (néu cd).

Cir can bo cong doan va cac ty vien UBKT tham du day du cac dot tap huan,
bdi dudng vé cong tac kiém tra dé nang cao ning lyc, dam bao hoat dong kiém tra
ngay cang co hiéu qua.

6. Cong tac tai chinh cong doan

- Xay dung, hoan thién quy dinh thu, chi tai chinh céng doan dé thuc hién viéc
thu chi tai chinh ding Diéu 1 cong doan, quy dinh cua cong doan cap trén va dicu
kién thuc té cia cong doan truong.

- bam bao thu va nop doan phi cong doan ding quy dinh va kip thoi.

- P& xuét vai nha trudng tao diéu kién cho cong doan trudng tham gia cac hoat
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dong dich vu dé tao ngudn thu, gép phan nang cao doi séng vat chat, tinh than cho
doan vién cong doan.
111. CONG TAC TO CHUC THUC HIEN

1. BCH Céng doan trudng phd bién quén triét dén toan thé doan vién va van dong
CBVC, NLD tich cuc huong ¢ng thuc hién nghi quyét dai hoi cong doan da dé ra.

2. BCH Cong doan xay dung ké hoach cu thé, to chuc, trién khai thuc hién theo ting
giai doan , to chuc so két, tong két danh gia rat kinh nghiém va kip thoi khen thuong cac tap thé,
ca nhan hoan thanh xuét sic nhiém vu.

3. BCH Céng doan truong tranh tha sy chi dao cua Bang ty, cha dong phdi hop véi
lanh dao truong ddy manh céc hoat dong, phong trao thi dua dé gép phan hoan thanh nhiém
vu chinh tri caa nha trudng trong cic ndm hoc va thuc hién thang loi muc tiéu, chién luoc
cta nha truong da dé ra.

TM.BCH CONG POAN TRUONG KHOA VII
Noi nhan: CHU TICH
- CB NN&PTNTVN,
- bU, BGH,
- BCH, Cac t6 Cb;
- Luu VTCD.

Pao Thi Minh Tam

20



